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I. Module Description

The importance of distinguishing between a subaward, vendor, and consultant may help in justifying to an auditor the determination of which transactions were used for goods and/or services.  Making the proper determination of a relationship is essential for preparing the appropriate type of agreement.  During this course, the students will analyze and interpret the various relationships that arise during a project.  Based on case studies, the students will evaluate the relationships and justify their recommendation for the type of agreement(s) that would apply.  
II. Module Overview 
The purpose of this module is to help students analyze third party collaborators and to develop the appropriate type of agreement needed.  Students will be required to understand the difference between various types of agreements.  Subaward is defined in OMB Circular A-110  and audited under OMB Circular A-133.  A-133 also provides some guidance to help determine subaward or vendor.  The determination is a process and this course will help students analyze relationships, interpret federal regulations, evaluate the relevant features of a prime award in order to justify the appropriate type of agreement.
III. Module Objectives 

· Analyze and evaluate third party collaborators to choose the appropriate type of agreement. 
· Evaluate third party status (corporate, foundation, non-profit, foreign) to enable student to construct and negotiate the appropriate terms, to include but not limited to, audit, cost structure, and reporting.
· Analyze and monitor third party activities, to include but not limited to, costs, reporting, etc.
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